Lubricar Inc. Protocol


	Title
	115.  Equipment Breakdown

	Objective
	To Ensure that Breakdowns of Equipment are corrected in a timely manner – Any breakdown that will be over 2 hours—DM must be informed!

	Responsibility
	Store Manager, AGM and District Manager

	Steps
	1. Determine which piece of equipment is not operational.

2. Troubleshoot equipment to check if the solution is easily found.

3. Determine if equipment can be fixed “In-Store”

4. Determine if equipment can be fixed by the Maintenance Department

5. If Equipment must be taken to a repair facility, DM must be notified.

6. If Equipment is inoperable for over 2 hours, DM must be notified.

7. All Revenue generating equipment must be fixed ASAP.  If the repair will last over 2 days, VP of Operations must be notified.
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