	Title
	35.  "Promotion of Current Jiffy Lube Employee to Management in Training Position"


	Objective
	"Outline the steps for promoting a current Jiffy Lube employee to a Management in Training (MIT) position."

	Responsibility
	"District Manager or designated supervisor"


	Steps
	1. Assess Employee Qualifications
· Confirm completion of all required positions and ancillaries, along with a Proficiency Exam.
2. Conduct Interview
· Schedule and conduct an interview with the potential management prospect.
3. Consultation and Decision
· After a positive assessment, arrange a consultation meeting between the District Manager and the Operations Manager or VP of Operations.
· Discuss the candidate's qualifications, performance, and potential for success in the MIT program.
· Determine whether the candidate should proceed to the MIT program based on consensus.
4. Enrollment in Management in Training Program
· If the decision is affirmative, enroll the candidate in the Management in Training Program.
5. Management Development Track
· Develop a comprehensive Management Development Track for the candidate.
· Ensure that all areas not previously addressed during the candidate's employment are covered as part of their training.
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