Lubricar Inc. Protocol


	Title
	27.  How to handle suspected drug use in the workplace

	Objective
	In the event you suspect or someone brings up suspected drug use in the shop, these steps will help ensure that you handle the situation correctly and professionally.

	Responsibility
	Manager in charge, Either the DM, SM or the ASM who is currently responsible for the operations of the shop.  Please get HR involved in this matter also.

	Steps
	1. If you suspect drug use in your workplace, you need to notify your Store Manager or immediately.  

2. If you are a Store Manager, you need to notify your District Manager or Operations Manager immediately.  

3. You cannot drug test a single employee without directly witnessing the act.  

4. If you only have second hand data, you need to have the entire shop submit a drug test, including the management team.  

5. Contact Human Resources to arrange the storewide drug test.  

6. If an in house drug test comes back positive or inconclusive, the employee will then be sent to a qualified lab for a comprehensive drug screening.  

7. If the employee’s results come back from the qualified lab with a positive result, the employee will be terminated immediately.  

8. Lubricar has a zero tolerance for drug use in the work environment. 
9. Colorado’s new marijuana statute states, “Nothing … is intended to require an employer to permit or accommodate the use, consumption, possession, transfer, display, transportation, sale or growing of marijuana in the workplace,” and disclaims any intent to “affect the ability of employers to have policies restricting the use of marijuana by employees.” The new law also stated that it will not affect the right of an employer that occupies, owns or controls a property to prohibit the use, possession or transfer of marijuana on that property. Nor does the law allow individuals to drive while impaired by or under the influence of marijuana, or excuse them from criminal penalties if they do so.
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