Lubricar Inc. Protocol


	Title
	38. Employee Morale Budget

	Objective
	Outline the components of Lubricar Inc.’s monthly Employee Morale Budget

	Responsibility
	Store Manager

	Steps
	1. Each store will receive a budget based on the store's overall KPI grade on the final P&L each month.
2.     Letter grade:
                A - $100.00
                B - $75.00

                C - $50.00

                D - $0.00

                F - $0.00

3. This budget can be used to purchase food for the crew.
4. Unused budget dollars cannot be carried over to the following month.  When the final P&L comes out for the prior month, you will have the remainder of that month and the following month to use the money.

For example, if the final P&L came out for November on December 20th, you would have the remainder of December and January to use the money.

5. With prior approval, you can “Save” two or three months, and go out to a dinner at a nice restaurant. Prior approval must be obtained through your District Manager, and you will specify the months and place to go eat ahead of time.
6. To use the budget, you must fill out the Employee Morale spreadsheet, and send it to Accounts Payable at the end of each month.  Receipts must be scanned and sent with the budget form.
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