Lubricar Inc. Protocol


	Title
	95.  Cash Shortages 

	Objective
	To ensure the cash drawer is accurate and avoid theft

	Responsibility
	Store Manager, Assistant managers, and any employee handling ring outs

	Steps
	1. Count cash drawers daily during the opening and closing of the store.
2. The manager needs to train staff on the importance of accurate ring-outs.

3. Cash shortages will come directly out of the store manager's bonus dollar for dollar.
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