Lubricar Inc. Protocol


	Title
	Relatives Working In Same Store

	Objective
	To ensure relatives hired by Lubricar Inc. are treated fairly, have the same level of supervision as all other employees, and that personal relationships between relatives do not have an impact on Store Operations.

	Responsibility
	All Management at Lubricar Inc.

	Steps
	1. In larger markets, Lubricar Inc. will keep one relative working at the store of origin if one of relatives is in a supervisory role.  The other relative will be transferred to a store in the same market to the store of origin.
2. The last person hired will be the employee that is transferred to another store.  Accommodations that meet all employee needs will be taken into consideration.
3. In smaller markets, Lubricar Inc. will keep one level of management between the employees, if at all possible.
4. It will be the store manager’s responsibility to ensure that Upper Management or Human Resources know of a situation where two relatives are working in the same store.
5. Store management cannot be involved in a disciplinary action of their relative while in a supervisory role. 
6. Upper Management having relatives as staff at the store level cannot be involved in the reprimand process when a situation arises where the staff member requires disciplinary action. 
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